HTH Accountants
WHAT MAKES OUR SERVICES DIFFERENT?

What are the levels of this Client
Accounting and Advisory Service
Program?

When your business is
so much more that just

the correct figures
The CAAS team at HTH Accountants will take

At HTH Accountants, we invest in our on the role of Financial Controller in your
clients and their businesses. We have company on whatever service level that suit
restructured our accounting business you, and become intimately familiar with your
to help our clients grow and thrive by business and the industry sector it is in.
incorporating our improved CAAS We will provide you with reliable advice and
(Client Accounting and Advisory strategic insight designed to help you better
Service) model with our service understand your company’s financial wellness,
packages. This is a customised gain momentum, consider the big picture,
advisory service that is adaptable to providing key information at your fingertips
fit every business. We look for and make successful key business
exciting opportunities for our clients decisions. What levels of service
to drive real growth and achieve would suit you and your company?
meaningful results. Ay
b The first step — We make an operational
At a vey basic level, CAAS fulfils all Assessment and take a deep dive into the

people, processes and systems that make

reconciliation support up to each up your business, to help us understand it,
and then map where you are currently

month e'nd close, leading to the and identifying the needs and pain points
production of annual accounts. But of your business.

CAAS is a game changer for small- to
A

mid-sized businesses because it gives
you the advantage over your Step two is a multiphase implementation
competitors. to help you identify and then redesign
your systems and processes to solve your
problem areas .

the bookkeeping and cash

The advisory team at HTH
Accountants take it a step further to

help you gain a deeper understanding ﬁ/’% |
of your business, with expert HT U-nta nts
advisory support to help you make We Start WMher

daily decisions, plan and budget for

the short term and use expert accou ntants finiSh

analysis for insight into long-term
financial planning. _




Service Levels

1. Reporting and Statements leading to
Annual Submissions
‘After-the-fact’ cash and receipt
reconciliations that we record to
prepare annual accounts.

2. Business Process Outsourcing
If you are looking for someone to
handle daily transactions and virtual
back-office support, we have been
experts for over 15 years. But we
rethink the traditional back-office
structure and include real time
financial reporting and dashboards for
you toanalyse, so you can become
more proactive in the market place.

3. Virtual Controllership
Financial statements, comparative
reporting and budgeting, expertly
calibrated to drive strategic business
growth and maximize efficiency. The
Aim is to provide you with timely data
you can use to improve your

business.

4. Virtual CFO
We work with you on your financial
strategy and take on the Chief
Financial Officers (CFO) role which
allows you to scale and grow without
significantly adding to headcount.

Client Accounting and Advisory Services

Are you Looking for a unique,
scalable combination of
professional services and
technological resources expertly
calibrated to drive strategic
business growth and maximize
efficiency? Client Accounting and
Advisory Services (CAAS) with HTH
Accountants might be the solution
you've been searching for.

When you work with HTH
Accountants, you can give your
business the large-scale
professional accounting expertise it
needs, without the headache of
dealing with recruiting,
interviewing, onboarding, training
and overhead costs.

The team at HTH Accounting have a
wealth of expert insight and
ongoing professional education
resources to help encourage holistic
business sustainability and growth.

We specialize in helping businesses
like yours do more with less.

Virtual CFO

Financial

Statements Strategy

Comparative Financial

Reporting Modelling
receivable/ Budgeting Market
collections Analysis
Cash
management

Transactional Advisory

Contact us: HTH Accountants
Tel: 01 541 1446 Unit F15, Maynooth Business Campus,
www.hthaccountants.com Straffan Road, Maynooth, Co Kildare




